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Rhode Island’s Early Childhood Comprehensive Systems Building Initiative 

 
ORGANIZATIONAL CHART 

 

  
Steering Committee 

 

Role: Provide guidance and oversight for the project; ensure 
that the Early Childhood Strategic Plan is implemented 
according to the timelines; address and overcome challenges 
during implementation  
 
Membership: Comprised of state department senior 
management, community-based service providers, health and 
mental health professionals, child advocates, and parents 

Management Team 
 

Role: Support and coordinate all project activities; facilitate 
communication between all partners 
  
Membership: Comprised of representatives from the four 
child-serving state departments and Successful Start staff 

Partnership Team 
 

Role: Ensures 
coordination and 
communication between 
all partners 
 
Membership: Public-
private partnership of 
over 200 individuals from 
state agencies, 
community-based 
providers, health care and 
mental health 
professionals, advocates, 
policymakers, and parents 

Objective/Strategy  
Specific Working Group*

Objective/Strategy  
Specific Working Group*

Objective/Strategy  
Specific Working Group*

Objective/Strategy  
Specific Working Group*

* Groups working on Successful Start implementation will be convened in various forms.  For 
example, the child care quality rating system has a distinct and separate steering committee and 
partnership team.   However, for most plan elements, small working groups will be convened.
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Rhode Island Kids 
Count Early  

Childhood Council
 

Develop and 
implement effective 

state policies to 
coordinate and 
improve early 

childhood services


